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Lake Lure Parks & Recreation Board Meeting 
April 6, 2017 Minutes 

 
 
 
Call to Order 
Chairman Jim Walters called to order the April 6, 2017 meeting of the Parks & Recreation Board at 
1:32pm 
 
Roll Call 
Board Members present: 
Jim Walters 
Ed Dittmer 
Larry Czajkoski 
Dale Minick 
Martyn Watts 
Bill Massey 
 
Board Members absent: 
Diane Barrett 
 
Town Officials present:  
Town Manager Ron Nalley 
Town Council Liaison Bob Cameron for Stephen Webber 
 
Others present: 
ROC Trail Coordinator Hallie Zeedik 
AmeriCorp Volunteer Dana Bradley 
Town of Lake Lure Liaison – Clint Calhoun 
Town Parks and Recreation Supervisor – Melodie Potter 
 
Guest(s): 
Lezle Stein – To discuss commercial activities in town parks  
Jim Stewart – To discuss Pickle Ball 
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APPROVAL OF AGENDA AND MEETING MINUTES 
The Agenda for the April 6, 2017 meeting was reviewed.    A motion was made to accept the agenda 
by Ed Dittmer; and seconded by Dale Minick; all were in favor.  
 
The Minutes of the March 2, 2017 meeting were reviewed. A motion was made by Ed Dittmer to 
approve the minutes; the motion was seconded by Martyn Watts; all were in favor. 
 
PARK PRESENTATION AND DISCUSSION 
 
Geese Mitigation -  
Larry Czajkoski discussed that they were unable to get out and oil eggs in late March due to the lake 
still being down.   April 11 they will begin oiling.    
 
Consideration of commercial use of the parks and park facilities of the Town of Lake Lure –  
Ron Nalley distributed to the Board his presentation and introduced Lezle Stein who owns Handle with 
Care Dog Training.  Ms. Stein approached the town regarding using the park for training classes.  Ron 
Nalley discussed the idea of commercial activities and the use of a permit to be in place for such.  This 
could go as well for yoga, fitness trainers, etc.  He discussed making sure it did not conflict with what 
was going on in the park (i.e. Weddings, Concerts, Functions, etc.).  He asked the Board to take a look 
at the presentation.  There was discussion of a standard fee.   
 
Lezle spoke to the Board and explained there are many dog owners in Lake Lure who could benefit 
from her classes.  She normally has classes of 8.  Dogs would be leashed.  She also discussed an 
adoption event.  Ron Nalley mentioned that there are towns that have programs like this.  It was 
discussed that the Board go over the presentation and meet.  The Board discussed what parks would 
be looked at for this program.  Larry asked Ron to get with the towns that have activated this to see 
what problems they may or may not have.  Ron would then get with the Board.  The Board would then 
meet at a Special Meeting and discuss the program and vote, and then if the vote is to move forward, it 
would be taken to the Town Council for recommendation. 
 
Pickle Ball Discussion –  
Guest Jim Stewart was speaking, representing a core group of Pickle Ball players who play frequently at 
the town courts.  He discussed the poor shape of the courts.  He discussed receiving the CIP proposals.  
He stated that the CIP mentioned redoing the tennis courts and painting the pickle ball form on one of 
the courts.  Jim mentioned that his group has to sit and wait to play as it because of just the one court.  
He asked that the Board look at the CIP and redo the proposal.  There was discussion regarding the CIP.  
Ron Nalley explained the CIP and funds for improvements.  He discussed the future of building new 
courts.  There was discussion regarding the spending of $65K for 4 new courts at the school.   Jim 
Stewart stated he also had the proposal from Court One and stated there were no schematic drawings.  
There was further discussion for what Mr. Stewart felt was needed for Pickle Ball Courts.  Mr. Stewart 
felt that tennis was not being played that much and that Pickle Ball was played much more.  There was 
further discussion regarding the CIP proposal to resurface in 2017 and then building the new courts in 
2018.  Mr. Stewart felt that keeping two tennis courts and building 4 new Pickle Ball Courts would be 
advisable.  Mr. Stewart stated that having the Pickle Ball would increase revenue.  Mr. Stewart 
mentioned tournaments and read a Pickle Ball Association article quoting the increase of Pickle Ball 
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playing.  Mr. Stewart stated that the town would be behind times just reusing the tennis courts as 
Pickle Ball Courts.  
 
There was further discussion among the Board members regarding Pickle Ball locations.  They 
questioned the LLCA location when there are no restrooms or facilities there.  There was discussion to 
use the current tennis court location, resurfacing and making the entire area a Pickle Ball area, which 
could house 4 Pickle Ball Courts.  Ron Nalley felt before this was considered that the Board have the 
same discussion with the tennis group.  There was further discussion.  There was mention of putting 
tennis courts at the school at the site of the firing range for possible future tennis clubs.   
 
Clint mentioned that the sport of tennis hasn’t gone away, it’s just that the town hasn’t offered a good 
facility for years.  There was mention by Dale Minick, to ‘think big’, for future.  There was discussion to 
redesign the idea of the area of the current courts, playground and basket ball courts.  Bob Cameron 
thought that putting this together then bringing it to council for approval, trying to fit it in the CIP cost.  
There was continued discussion of a plan.  Jim Walters agreed that there is an obvious demand.  Mr. 
Stewart discussed a solution using the current courts.  Ron Nalley mentioned liability issues with the 
conversation they were having which involved moving the nets and sleeves.  This was discussed and 
agreed it was a concern.   
 
A Motion was made by Martyn Watts to convert the current tennis courts to Pickle Ball courts.  The 
motion was seconded by Bill Massey and all were in favor. 
 
There was discussion for Court One to design the courts and to safely figure out how many courts 
would fit on the current court area.  Melodie can then come back with the proposal and schematic.  
Mr. Stewart asked that when the Board did get the quote that he be involved to make sure all is up to 
specifications.  
 
Introduction of the concept of a hiker – biker trail in the Luremont Area 
Martyn Watts updated the Board on members that met and discussed putting a new set of walking 
trails on the town property in Luremont.  He discussed the location of the trail.   They haven’t 
measured the trail length yet.  Peter Barr will look at the plan and survey the land to make sure all is on 
town property as well as the cost for constructing the trail.   Larry stated Peter may have results as 
soon as next week.  Martyn discussed that in order to stay on the Town property there would be a 
need for steps at one point.  Martyn mentioned using part of the trail as a biking trail, using Asa Gray 
as part of the route.  There was further discussion regarding the trail, walkers and bikers.  The walking 
trail would actually extend the greenway.  Jim felt positive about the plans.  Martyn asked Ron Nalley 
to get the boundary surveyed so the plans are worked around this.   
 
Dittmer-Watts Park and Trail System 
Ed Dittmer mentioned that Halley Zwedick and a couple of volunteers from ROC got most of the signs 
in at Dittmer-Watts.  The interior trail map sign needs to be installed.  Melodie will get to that.  
Everything else looks good. 
 
Lake Lure Public Golf Course  
Dale Minick brought the board up to date mentioning that March was slower than last year with 315 
rounds.  The golf rounds year to date are up.  Foot Golf was up for the month as well.  Dale mentioned 
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that they are hosting the Golf Team from LLCA.  They had their first meet at the golf course which went 
very well.  The baseball coach has asked if they could use one of the mowers to mow the field.  Dale 
sent him to Ron Nalley for approval. 
 
Buffalo Creek Park and the Trail to Eagle Rock  
Larry Czajkoski discussed with the Board that 7 miles are completed and ½ miles remains.  The spur 
trail funding that is on state property is being arranged by CMLC.  This trail will take you to a rock cave 
structure and they’re looking at a time frame for completion sometime in July or August.   
 
The 1500 acre Buffalo Creek Park and Weed Patch Mountain are looking really good. 
 
The Grand Opening is planned for Friday August 18th.  The time is not yet set.   
 
The kickoff planning meeting for all of this planning will be 1pm to 4pm Thursday, April 27th.  Jim will be 
out of town.  Larry asked for others to attend.    
 
Ron Nalley is working on reimbursement for over $16K for the town’s cost to get the eastern dozer line 
fixed.   Larry updated the Board on the western dozer line, which is a conservation easement.  Due to 
this, there are restrictions such as ground disturbance and movement.  The NC Forestry Service came 
back to fix the dozer line, which was originally made to protect homes during the fire.  When they 
repaired the line, they did some good and some not so good.  The CMLC oversees the process.  The 
easement comes from the Carolina Water Management Trust Fund.  Will Summer who is the CWMTF 
Steward Director, will be coming out for a site visit to review the damage and attempts to repair by the 
NC Forestry Service.  He will report of what steps need to be taken to further repair this area.  Chief 
Ron Morgan was going to get with the NC Forestry Service to have them revisit for further repairs, 
however Larry suggest that everyone wait for Mr. Summer to come out and wait for his review then go 
from there. 
 
The Buffalo Creek parking area has no updates.  Larry has made attempts to contact to no avail.  There 
was a review of the parking area agreements.   
 
Hallie Zeedik discussed the trail counter that she has been getting numbers from.  She reviewed the 
trails and locations that were being monitored by a trail counter.  She reviewed numbers from April 
2014 to August 2015; however there was no data from 2016.  She began monitoring and this February 
there was 540 guests and in March 610 guests.  Clint mentioned that he’s seen a new type of sport 
which is Mountain Boarding, being run on the trails.  The Mountain Boarding is similar to a skate board 
with fat wheels.  Larry mentioned that during the kickoff meeting he previously mentioned, there will 
be a discussion for emergency access on the trail.  Clint felt that the possibility for accidents were 
about the same between the mountain bikers and boarders, and may even be lower for the boarders. 
 
Pool Creek Picnic Park 
Board member Diane Barrett was absent. 
 
Lake Lure Flowering Bridge 
Bill Massey advised the board that they are taking steps for regulating the water and having better 
communication with the public for the use of water.  He mentioned changing the hanging basket pots.  
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He discussed the planning of a new sprinkler system on the west end.  There have been theft issues 
and they’ve lost several things in the last 30 days.  There were about 30 items stolen.  Dale mentioned 
as well they’ve had theft issues and even tried to dig up trees at the golf course.  Bill stated that they 
going to put in cameras with motion sensors as well as censored lights.  New flowers are blooming and 
it’s looking great.  Melody said the banners for the flowering bridge need replaced because they’ve 
been worn out.  She asked for Bill to look into this and he agreed.  
 
Morse Park 
Jim Walters told the Board that he had talked to Commissioner Cameron and Jim will be taking the bids 
for the paving in Morse Park.  Jim told the Board that Mel had done a great job securing the bids.  
There was discussion of the improvement for the community that paving the walkway will be.   
 
Melodie Potter updated the Board that the mulching is all done with the exception of the tree rings.  
She has one bid for the pond fountains from Foster Lake but is waiting for a second.  Foster Lake bid 2 
pumps for $8,123.  There was discussion regarding the fountains.  Clint Calhoun mentioned that the 
aerators for the beach/marina area have been purchased but not yet installed.  Melodie voice her 
concern that they need to be pulled during the winter as this was when the last damage occurred.  
There was further discussion.   
 
New Business 
Hallie Zeedik mentioned that she needs some new equipment for the trails.  She needs portable gas 
canisters and a few other small things.  There was discussion regarding the equipment.   
 
 
Adjournment 
Jim Walters requested a motion to adjourn the meeting.  Ed Dittmer made a motion to adjourn, 
Martyn Watts seconded the motion, the board was unanimously in favor and Chairman Walters 
formally adjourned the meeting at 3:35pm 
 
Minutes were transcribed by Town Liaison Kat Canant 
The next Parks & Recreation Board meeting will by May 4, 2017 at 1:30pm 


